
Overview of Colorado PERA 
Signal Light Report

Background and Purpose

The Signal Light analysis determines the likelihood of achieving PERA’s actuarial assumptions over the projected funding 
period. This is done through stochastic projections, modeling 5,000 deterministic trials considering PERA’s actuarial 
assumptions and the impact of possible Automatic Adjustment Provision (AAP) adjustments.

The Signal Light model compares the projection of each division’s funded ratio over various time periods and assigns a color to 
indicate the relative strength of the result, reflecting the signal light status definitions, below.

Signal Light Results and Status Definitions

 
 
 
Division 

Probability of 100% Funded by 20481

December 31, 2025 December 31, 2024
Projected 

Signal Light 
Status

State 50% 51% Light Yellow

School 41% 36% Yellow

Local Government 65% 60% Green

Judicial 75% 77% Dark Green

DPS 57% 57% Green

All Divisions Combined2 46% 43% (not defined)
1 The benchmark of a “67% probability of PERA achieving full funding by 2048” established in Senate Bill (SB) 18-200, does not necessarily 	
	 coordinate and may even conflict with the structure of the annual AAP assessment also legislated within SB 18-200. Based on the current 
	 analysis as shown above, the aggregated probability of PERA (across all five Division Trust Funds) being 100% funded by 2048 is 
	 approximately 46%.
2 For informational purposes only. The assets of each trust fund are for the sole purpose of its members and cannot be used by another Fund.

Status Definition

Dark Green 100% funded by 2041 
(30 years from 2011)

Green 100% funded by 2048 
(30 years from 2018)

Light Yellow 100% funded by 2058 
(40 years from 2018)

Yellow 100% funded by 2068 
(50 years from 2018)

Orange Solvent but more than 50 years 
to reach 100% funded

Red
Insolvent after 2045 
(after 20 years from 
December 31, 2025)

Dark Red
Insolvent by 2045 
(within 20 years of 
December 31, 2025)

Signal Light Findings

2025 INVESTMENT PERFORMANCE
The better-than-assumed 14.1% investment 
return in 2025 strengthened PERA’s overall 
funding position by decreasing the Projected 
Funding Periods and eliminating adverse 
AAP adjustments (increasing contributions 
and decreasing Annual Increases) previously 
projected to occur in 2034 and 2039.

2026 AAP ASSESSMENT 
ONE-YEAR ANALYSIS
As of year-end 2026, PERA would need to 
experience:

•	 worse than a -33% investment return to 
trigger adverse adjustments effective 
July 1, 2028 (increasing contributions and 
decreasing Annual Increases).

•	 better than a 54% investment return to 
trigger favorable adjustments effective 
July 1, 2028 (decreasing contributions and 
increasing Annual Increases).

HOUSE BILL (HB) 26-1400 IMPROVES FUNDING AND AAP OUTCOMES
The bill requires PERA to allocate the State’s Direct Distribution on an actuarial basis 
and redirects a portion of employer contribution from the Health Care Trust Fund to the 
Division Trust Funds.

Changes enacted through the bill are projected to:

•	 increase the State Division’s Projected Funding Period by three years, though still 
prior to 2048; 

•	 decrease the School Division’s Projected Funding Period by four years, aligning 
with the 2048 full funding goal;

•	 accelerate, on a combined-division basis, the projected favorable AAP adjustments 
(decreasing contributions and increasing Annual Increases) by nine years.



Projected AAP Adjustments and Projected Funding Periods
Given PERA’s 14.1% investment return for 2025 and the enactment of HB 26-1400, the projected AAP adjustments in future years 
have favorably shifted to eliminate potential adverse adjustments and add potential favorable adjustments as soon as 2034.

Please reference the Automatic Adjustment Provision fact sheet for more information regarding the annual AAP assessment and 
AAP adjustments.

Projected AAP Adjustments by AAP Assessment Year

Projection as of 2026 .... 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

2024 Year-End No adjustment No adjustment No adjustment ↑ No adjustment No adjustment No adjustment No adjustment ↑ No adjustment No adjustment No adjustment

2025 Year-End No adjustment No adjustment No adjustment ↓ No adjustment No adjustment ↓ No adjustment No adjustment ↓ No adjustment ↓
Note that the projected AAP adjustments are anticipated to be triggered in the assessment year shown with the adjustments effective as of July 1 two years later.

The projected funding periods, considering an open-group population and the possibility of future AAP adjustments, indicate 
the number of years until each division is projected to be 100% funded assuming all actuarial assumptions are met over the 
projection period.
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For more information and the full report, 
visit copera.org.
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Signal Light Reporting for the 
Hybrid Defined Benefit Plan
Based on the Results of the December 31, 2025, 
Actuarial Valuation

July 17, 2026

Note: Because actual experience will not unfold exactly as predicted, actual results can be expected to differ from the results 
presented. The Signal Light process, like other actuarial modeling, is not intended to provide absolute results, but rather to 
identify anticipated trends and to compare various outcomes, under a given methodology. Results presented in this fact sheet 
were extracted from Signal Light Reporting for the Hybrid Defined Benefit Plan, Based on the Results of the December 31, 2025, 
Actuarial Valuation, dated July 17, 2026 (Segal). 

Your PERA membership rights, benefits, and obligations are governed by Title 24, Article 51, of the Colorado Revised Statutes, PERA Rules, and other governing 
laws, which prevail over any interpretations in this fact sheet. 
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1301 Pennsylvania Street, Denver, Colorado 80203 • 800-759-PERA (7372) • copera.org
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↑

Decreased contributions and increased Annual Increases

↓

Increased contributions and decreased Annual Increases

https://www.copera.org/automatic-adjustment-provision
https://content.copera.org/wp-content/uploads/2026/08/Signal-Light-Report-for-Hybrid-Defined-Benefit-Plan-2026.pdf
https://www.copera.org
https://www.copera.org

