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Investment Department 
Compensation Philosophy

As an innovative and sustainable provider of financial and retirement security serving 
Colorado’s public employers and their employees, PERA recognizes that our most valuable 
resource is our people. 

To achieve our vision to innovate and build on a tradition of service by being a trusted partner 
to meet the changing needs of our diverse membership, we must attract, engage, reward, and 
retain a high-performing and talented workforce. 

Competitive Market Positioning
For incentive eligible staff, PERA targets expected levels of total compensation at the 75th 
percentile of a blended peer group for top performance. The blended peer group consists of 
75% leading U.S. public pension funds and 25% private-sector investment management firms. 

For non-investment incentive eligible staff, PERA utilizes base pay ranges with a midpoint 
designed to approximate the current market median of the 75%/25% blended peer group.

This approach ensures that our pay remains competitive within the public sector while also 
recognizing the broader investment talent market. By balancing public-sector with private-
sector attributes PERA can effectively recruit, retain, and motivate top investment talent in an 
increasingly competitive industry.

Base Pay & Performance-Based Incentives
	y Base Pay: PERA structures pay ranges with base salary midpoints +/- 20% to align with the 

midpoint of the composite sector of 75% public funds/25% private sector blend.
	y Incentive Compensation and Non-Incentive Eligible Staff Bonus: To reward performance 

and drive long-term fund success, PERA offers a performance-based incentive (“incentive”) 
compensation program for eligible investment professionals. 

Incentive awards are designed to align with PERA’s multi-year investment objectives, with 
measures based on relative outperformance, risk management, and strategic contributions. 
The program reinforces a culture of accountability and long-term value creation.

For other designated roles in the Investment Department, PERA may supplement base 
compensation with performance-based award or bonus to advance PERA’s mission and 
strategic objectives. 

Total Rewards Approach
In addition to the total cash compensation opportunities, PERA offers comprehensive benefit 
plans designed to address employees’ health, welfare, retirement, and workplace needs, and 
professional development.  These programs are designed to offer flexibility in choices and 
coverage aligned with the diverse needs and circumstances of our employees. 


